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1. Background

Village Industry Cluster in the context of the KRDP Scheme refers to a geographical concentration of
minimum 50 to 250 and above beneficiary families or artisan/micro enterprises, suppliers of raw
materials, traders, service providers, etc. located within one or two Revenue Sub-Divisions in one or
more contiguous District/s.

As a part of tranche 3 condition of KRDP, one of the conditions is ‘KVIC shall have monitored the

performance of the clusters’ and submit a progress report. The document presents the progress

report of the 7 VI clusters established under 5 traditional VIs.

2. Objectives and Highlights

The objectives of establishing VI clusters is given below:

 To revitalize traditional Village Industries through strategic policy reform and institutional

reform and also to develop traditional village industries in various parts of the country.

 To make village industries more competitive with more market driven, productive, profitable

and sustained employment for village industries artisans and rural entrepreneurs.

 To strengthen the local governance involving all local stake holders and to build innovated

and traditional skills, improved technologies, advanced procedures, market intelligence and

new model of Public Private Partner-ship (PPP) so as to gradually replicate similar models of

cluster based regenerated village industries.

 Sustainability of VI quality products linking to effective marketing needs.

 Covering maximum numbers of Artisans spread in every part of the village/s under the

Cluster.

 Artisan Welfare will be on priority through their greater involvement, for better remuneration

and standardizing their quality of social life, plan for their bright future, continuance of their

interest in taking up the activities of respective field.

 Improving and standardizing the quality products, improving the economy of the artisan.

3. Monitoring, Reporting and Governance Structure

The success of any program is mainly attributed to its robust monitoring mechanism. Monitoring of

the VI Cluster Programme is primarily looked after by the Cluster Development Coordination Group

(CDCG) headed by State Director/Divisional, KVIC. This group is responsible for overall development

of the cluster programme. The constitutions of CDCG as proposed in the VI cluster funding guidelines

is given in Table 1. A review meeting of CDCG is held every 6 months to review the activities of the

cluster. The annual Action Plan of the cluster needs the approval of the CDCG. The CDCG also

identifies the need based artisans welfare programs to be carried out in the cluster.

Table 1. Constitution of CDCG
S.No. Members of CDCG Position held

1 State/Divisional Director Chairman
2 Technical Agency Member
3 Implementing Partner Member
4 Two Artisans Rep. of the Cluster Member
5 Nodal Officer Member
6 Cluster Development Executive Member - Convenor

A Field Level Execution Committee (FLEC) setup at all the State offices is empowered to scrutinize
the proposal of the Implementing Partner (IP) in consonance with the scheme guidelines and sanction
received from Central Office. Based on the recommendation of FLEC, State/Divisional Director
arranges for release/utilization of fund for undertaking the KRDP activities
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The Central Office monitors the overall physical and financial progress of each of its cluster through

the individual VI Directorate. The on-field monitoring is done my respective State Offices, where a

Nodal Officer appointed by the State/Divisional Director to monitor the entire cluster programme. The

Nodal Officer reports to the State/Divisional Director from time to time and in turn the concerned State

Director sends the monthly progress report to VI Director and Zonal Deputy Chief Executive Officer.

Sample progress report of each cluster is given at Annexure I. The roles and responsibility of each

stakeholder in the development of VI clusters is given in table 2.

Table 2: Roles and Responsibility of the stakeholders

A format was developed in consultation with VI Directorate to monitoring the physical and financial
progress of cluster development activities. The Implementing Partners provide the information in the
requisite format with the State Offices, who in turn share the progress of the cluster with the respective
VI Directorates. The monitoring format is given at Annexure II.

4. Progress of Village Industry clusters

7 clusters in 5 Traditional Village Industries have been established under KRDP. The cluster
development activities are sanctioned to be carried out over a period of 3 years. The progress
achieved in each of the 7 clusters is highlighted in this section.

Sn Stakeholder Roles and Responsibilities

1 Implementing
Partner

 Implement interventions as per MoU
 Maintain assets created under the project
 Facilitate procurement of equipment / goods as required
 Ensure compliance with KVIC norms
 Furnish progress reports on monthly basis
 Provide utilization certificate as required to KVIC
 Maintain all financial statements and other requisite records

as applicable

2 Technical
Agency

 Preparation of DSR and DPR
 Support in developing marketing and product development

strategies, establishing forward linkages, capacity building of IP
and artisans, etc.

 Provide need-based support to IP in implementation of various
activities

3 KVIC State
Office

 Provide administrative support as required
 Facilitate implementation of various activities
 Orient the IP regarding mandatory compliances as applicable
 Support in participation in various exhibitions and trade fairs

organized by KVIC / SO

4 KVIC Central
Office (VI
Directorates)

 Provide requisite administrative and financial sanctions
 Provide technical support if required through the concerned

directorate
 Monitor progress and support in mid-course correction if

required
5 KRDP

Technical
Agency

 Prepare guidelines for DSR / DPR
 Provide need-based technical support for identifying training

agencies, developing capacity building plan, supporting IP / TA
in market linkages, product development and promotion

 Support in compilation of progress report



4
Progress of VI Clusters

4.1. Beekeeping

4.1.1. Sundarban cluster

Sundarban cluster was established under KRDP on 15 April, 2015. The cluster development activities
are implemented by the Implementing Partner (IP) Vivekanand Institute of Bio-Technology with the
support of CBRTI, Pune the Technical Agency (TA).

Progress in the cluster

 As a part of the capacity building 26 Awareness
generation programmes have been conducted, skill
up gradation training for beekeeping practice has
been provided to 739 Beekeepers.

 476 sets of toolkits have been distributed worth INR.
1.5 million along with operational training.

 Apart from beekeeping activities, solar domes have
been installed in the homes of 126 beneficiaries
which has helped lighting the homes of 126
beneficiaries.

 Trust building programs such as medical camps and
bank account opening were carried out for the
beneficiaries, their families and for other villagers in
the cluster area covering more than 2800 participants.

 15 SHGs (8 women beekeepers SHGs, 7 SHGs of Honey collectors) have been formed.
 The Co-operative Society of Beekeepers with 508 members is being formed.

Key findings from the cluster

The impact of Institutional strengthening and capacity building activities in Sundarban
has shown some great results. The key findings from the cluster are given below.

Improved quality of product: With setting up of Honey processing plant and training

to operate the plant to the staff on the plant, which are mainly tribal from the cluster,
has helped in improving the quality of product through processing.

Branding of Sundarban Honey: IP has registered brand name ‘VIBek Honey’ for

the honey produced under the cluster. All the products are Agmark certified and
barcoded. An Agmark testing lab is also under construction on site in the workshed.

Diversification of products: The IA is attempting to diversify the products. Two products, i.e. Honey

Cake and Honey Sweets have been launched through its sales outlets. The products have received
encouraging response from customers. IA plans to scale up the production of these products.

Increase in employment, production and sales in two and half year of intervention, the

employment has increased by 70%, earnings of honey collectors has gone up from INR. 70/- per kg
to INR. 145/- per kg post training of hygienic honey collection training. Production of honey has
increased by 101% and sales by 409%. Branding and improvement in quality has enabled the IA to
increase the price of bottled honey from INR 280 per kg to INR 320 per kg (17%).

There is demand for 62 tons of honey per year from the cluster. It is projected that during 2017-18,
there is potential for further growth since the IA plans to scale up the production and sale given the
increasing demand for its products (especially bottled honey). The absolute growth and projection for
2017-18 is presented in figure 4.

Review meeting for monitoring the
cluster development activities
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Figure 1: Improvement in performance of the cluster and projection for growth in 2017-18

Better marketing strategies implemented

o Branded honey is being marketed through other chain of shops other than own outlets and
forward linkages

o Forward linkages have been established with state government, milk co-operative society with
250 outlets in metropolitan region and Mother’s Dairy. This has contributed significantly to
growth in demand for bottled honey.

o Participation in exhibitions at regional and national level is being continued.

Proposed activities

 Website promoting the activities implemented under the cluster as well as a e-market
place for its products is being developed

 Honey Hut, an innovative sales outlet cum restaurant is under construction, where
various delicacies made from honey would be served.

4.1.2. Balasore cluster

Balasore Beekeeping cluster, was established on 7 March, 2015. The cluster development activities

are implemented by Balasore Beekeeping Industrial Cooperative Society Ltd. with the support of

CBRTI, Pune the Technical Agency (TA). Wherever required Technical Experts are consulted in

extending training. It is one of the largest clusters being

implemented under KRPD benefiting 591 artisans.

The cluster activities were very slow to take off which led to

delay in awareness generation activities. There was no

technical knowledge available in the cluster about scientific

beekeeping which was resolved after the appointment of

Cluster Development Executive, post which the cluster

development activities have also been expedited and also

with the help for State Beekeeping Extension Centre of KVIC.

Progress in the cluster

 As a part of the capacity building activities in the cluster awareness generation camps were
conducted for 1230 prospective beekeepers and farmers.

 Trust building activities for 154 participants have been completed.

 12 skills up gradation trainings for 300 beekeeper and honey hunters has been conducted.

20 Master beekeepers have been identified and trained at CBRTI, Pune, who in turn act as

hand holding support to 50 new entrant beekeepers.

9

18

62

14-15 15-16 17-18

Production of Honey
(volume in ton)

2.52

12.85

26.24

14-15 15-16 17-18

Sales (INR lakh)

330

560
620

14-15 15-16 17-18

Employment
(No. of persons)

2000

3000

4500

14-15 15-16 17-18

Earnings
(INR per month)

Training for new entrant beekeepers
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 An existing building belonging to the IP has been renovated and would be used as the Office

of the cluster management team.

 Bee-boxes with bee colonies have been supplied to 100 trained artisans worth INR. 1.15

million.

Artisans’ welfare

 All the registered artisans with the IP have been provided identity cards certifying registered

bee-keepers.

 392 artisans have been covered under life insurance schemes.

 8 Health camps have been conducted for 392 artisans and their families.

 Children education fund has been formed.

Proposed activities

Honey processing plant is under construction. The equipment required for extraction of honey,

bottling etc. would be procured after construction of processing plant is complete. IP has also applied

for Agmark certification as well as would be procuring the barcoding instruments for barcoding as per

the Agmark standardization. Production of honey will start from end of November 2017. Post

intervention the Honey production of Honey is targeted to reach around 45 tonnes per year, whereas

the bye-product of Honey wax is targeted to be produced around 5.7 quintals per year.

4.1.3. Thrissur cluster

The activities under the cluster are implemented by Kerala Khadi and Village Industries Association,
a registered organization with KVIC, engaged in production and sales of Khadi and Village Industries
products. The Technical Agency associated with the cluster is CBRTI, Pune a research and training
unit of KVIC associated with beekeeping activities.

The cluster was sanctioned funds under KRDP on 7 March, 2015 to expand its coverage and
automate its processing under one roof.

Progress in the cluster

 5 Awareness generation camps have been
conducted so far with 400 participants.

 4 New entrants trainings for the beneficiaries new
to beekeeping and apiary management have been
conducted so far training 80 participants.

 70 participants have been trained in Hygienic
Honey collection in 2 different batches.

 75 participants which were already engaged
beekeeping activities have been trained in 3 skill
up gradation trainings to make them aware about
the by-products for value addition and bee colony
multiplication.

 Honey processing plant has been set up and is
ready for processing.

 Tenders for setting up Honey Bee Nursery have been floated. 2 progressive bee-keepers
have been selected for establishing nurseries.

 Bee-hives and related tools have been procured and distributed amongst the beneficiaries.

Proposed activities

Identification of a healthy bee colony
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Special trainings of honey testing and usage of testing kits for quality control to meet the Agmark
standards are planned. Training on operating Honey processing plants are scheduled for month of
November, 2017. Post training the production targets for the cluster for the year 2018-19 is to reach
55 tonne while the sale is targeted to reach 30 tonne for the same period.

4.2. Agro-based Food Processing Industry

4.2.1. Pratapgarh Food Processing cluster

Pratapgarh cluster was sanctioned on 31 March, 2016. The cluster is managed by the IP, Abhishek
Gramodyog Sewa Sansthan an NGO established in the year 1996-97. The IP has its own 11
members Management Committee which looks over the progress of the implementation of activities
of the cluster. The cluster development activities started in the month of July 2016 due to initial
administrative delays. Entrepreneurship Development Institute of India (EDI) Ahmedabad is the
technical agency associated with the cluster.

Progress in the cluster

 As a part of capacity building activities in Pratapgarh cluster 7 training programs for the
artisans have been conducted in varied topics such as modern methods of cultivations, quality
control, awareness about bio-fertilizers and roping plantation. Where 200 participants have
been trained.

 Skills development trainings regarding food
processing and product packaging is completed
for 329 artisans through 11 training programs.

 2 staff members, including CDE have been trained
in Marketing of products produced in the cluster.

 Managerial level training covering topics such as
accounts maintenance, audit, budget and finance
have been provided to 10 staff members.

 Construction of Common Facility Center has been
completed and the food processing machinery
along with packaging and testing machinery has
been installed.

Activities planned

 Though the construction of CFC and procurement & installation of machinery is completed,
given the seasonal availability of raw material i.e. amla and other fruits, the production is only
targeted to start in the month of November 2017.

 The IP plans to register for Geographic Indication, sign used on products that have a specific
geographical origin and possess qualities or a reputation that are due to that origin.

 The artisans engaged in similar activities in the region currently earn approximately INR. 3500
per month, with the intervention it is planned to be increased up to INR. 6000/- per month in
the first year.

4.3. Forest Based Industry

4.3.1. Gadchiroli Herbal cluster

Gadchiroli cluster was sanctioned on 27 March, 2017, but the funds could only be released in the
month of June due to delay in availability of funds. The cluster development activities are
implemented by Association for Social Health & Awareness (ASHA), Gadchiroli and the TA
associated with clusters is CORDS, Sindhudurg, Maharashtra. The cluster falls under the special
category of Naxal Affected Area. The experience of the IP working with the Forest Department, tribal
and training the local poor for conservation, cultivation and utilization of various medicinal plants
abundantly present in the forest would be helpful in executing the planned activities under the cluster.

CFC of Pratapgarh cluster
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Progress in the cluster

After the cluster was sanctioned funds in June following activities have been reported from the cluster.

 A MoU has been signed between the IP and KVIC.
 An ESCROW accounts was opened for fund

management for the cluster and an amount of INR.
4.5 million have been transferred to initiate the cluster
development activities.

 Implementation activities have been initiated started.
 The TA and IP are in process of chalking out an action

plan for the cluster.
 Cluster Development Executive is appointed and

attached to the cluster by the State Office, the CDE
would be the liasioning officer between various
stakeholders in the target cluster.

 3 awareness generation programs have been completed with the participation of 213
beneficiaries.

Major activities planned under the cluster are

 Building the capacity of IA and SPV
 To increase the confidence level of stakeholders
 Development of Common Facility Center
 Arrangement of working capital required, by IA and SPV members
 R&D for product development and Marketing
 Empowering in production and marketing
 CSR and Health related activities
 Production is expected to start in November 2018.

4.4. Polymer and Chemical Based Industry

4.4.1. Jalandhar Leather cluster

Jalandhar cluster was sanctioned on 27 March, 2017, but the funds could only be released in the
month of June due to delay in availability of funds. The cluster is implemented by IP, Marigold
International Educational Society, Jalandhar and the TA attached with the cluster is CLRI, Chennai.

Progress in the cluster

Post sanction of funds to the cluster, MoU was signed
between the State Office and the IP. ESCROW account
was opened for financial management of the activities
planned. Delay in release of funds delayed the initiation of
activities. Land was procured for the project in the month
of August.

A blueprint for setting of CFC by certified Architect and
estimated cost of construction along with draft tender
document was submitted by IP for approval by FLEC
Committee at State Office for approval. Tender document
was modified based on the recommendations of the FLEC
and published. Tender has also been published for

procurement of machinery for the CFC. Process of identifying Central or State level training institute
to provide training to artisans and preparation of detailed training plan is under preparation.

Awareness generation training

Awareness generation program
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An Awareness generation program was organized for the prospective beneficiaries of the cluster on
10 October, 2017 attended by 55 participants.

Major activities planned under the cluster are

 Development of Common Facility Center
 Design & Product Development
 Productivity & Quality Enhancement
 Micro-enterprise development
 Market Intelligence and linkages
 Enterprise Development
 Socio-economic development of artisans
 Production is expected to begin in September 2018

4.5. Handmade Paper and Fiber Industry

4.5.1. Kalpi Handmade Paper cluster

There was lot of delay in finalizing a cluster under the Handmade Paper and Fiber Industry. Out of
the 7 clusters identified under the industry most of the clusters could not be sanctioned as were non-
feasible due to varied reasons or the available IA’s refused to participate in the program since
separate working capital is not available through the program assistance. An alternate Fiber cluster
was also identified which was not sanctioned due to Program Loan Agreement conditions of KRDP.
An earlier identified cluster under Handmade paper at Kalpi was then sanctioned after the IP agreed
to conditions of cluster implementation laid down under KRDP.

Handmade Paper Cluster was sanctioned and established at Kalpi, Uttar Pradesh in September,
2017. Shri Bhagwan Das Gramadyog Sewa Sansthan, Kalpi is the IP and TARA, New Delhi is the
TA attached with the cluster.

Progress in the cluster

After the cluster was sanctioned. The administrative formalities such as signing of MoU between the
IP and KVIC, opening of ESCROW accounts etc. the implementation activities have started. An
Awareness generation program was conducted on 9 October, 2017 attended by 75 participants.

The TA and IP are in process of chalking out an action plan for implementation of the cluster.

Major activities planned under the cluster are

 Development of Common Facility Center
 Product Diversification
 Productivity & Quality Enhancement
 Market Intelligence and linkages
 Improvement in skills of artisans for sustainable livelihood
 Socio-economic development of artisans
 Production is targeted to start by end of 2018.
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5. Way forward

 Since four out of the seven clusters being implemented are in initial stages of implementation,
the respective State Offices need regularly follow up on the execution of cluster development
activities planned and sanctioned for the cluster.

 The TA also has to play a very pro-active role since there is very little technical knowledge
about modern technology and equipment available with the Implementing partners.

 The IPs and TA along with the representatives of beneficiaries, from the newly implemented
clusters need to visit the better managed clusters for learning from their experiences in cluster
development.

 There is also an export potential for most of the products produced in the clusters, KVIC shall
explore the possibility of exporting the niche products through the Departmental Export
Promotion Council.
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Annexures
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Annexure I

Sample Monthly update statements received from State Offices
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Annexure II

Khadi Reform and Development Programme
Village Industries Cluster Development

Progress report format

Cluster Type Activities
Location Reporting period <month><year> to

<month><year>
Implementation Agency Date of Reporting dd/mm/yy

Signature of the Implementing Partner

Component Activity conducted Expenditure Activities planned
for next month

Budget































Progress report: Herbal health and Cosmetic Cluster, Gadchiroli

Sr.
No.

Activity Date Activity details No
beneficiaries
attended

No
beneficiaries
Benefitted

Outcome

1) Interview of CDE
and ITA

29/08/2017 Interview held at ASHA
office Gadchiroli ,
Interviewed By :
Representative of NA, IA,
TA

9 for CDE
4 four ITA

1 CDE and 1
ITA selected

1 CDE and 1 ITE
selected and
appointed

2) Appointment of
CDE

29/08/2017 Appointment given to
CDE and ITA by IA
Authorities

13 2 1 CDE and 1 ITE
Joined to
Cluster

3) Awareness and
Motivation
program I

30/08/2017 Program conducted at
Gadchiroli, The program
is guided by Dr. Anand
Tendulkar (TA) , Mr.
Dombivle (NA) and IA
members along with CDE
and ITA

31 artisans
participated
in Program

31 Artisans get
motivated and
willing to
participate in
cluster
activities

4) Awareness and
motivation
program I

1/09/2017 Program conducted at
Gadchiroli, The program
is guided by Mr. Rahul
Gajbhiye , Director KVIC
Dr. Anand Tendulkar (TA)
and IA members along
with CDE and ITA.

30 30 Artisans get
motivated and
willing to
participate in
cluster
activities

5) Quotation
invited for office
and IT set up

10/09/2017 Quotation for Computer
and printer, Cupboard

and chairs, LCD projector
-

6) Funds deposited
in ESCROW

11/09/2017 Rs. 45.00 Lakhs are
deposited to ESCROW

account of Cluster
-

7) Awareness and
training program

15/09/2017 Program conducted at
Chamorshi , The program
is guided by Dr. Bharne ,
Dr. Anand Tendulkar (TA)

and IA members along
with CDE and ITA.

152 artisans
participated
in Program

Artisans get
motivated and
willing to
participate in
cluster
activities



Awreness and Motivation Program – Herbal Health and cosmetics Cluster , Gadchiroli

Program I Held at – Gadchiroli Block – In presence of Mr. Domivle (NA) Dr. Tendulkar (TA) Dr. Mhaske

and Mrs. Bharne (IA)



Program II Held at – Dhanora Block – In presence of Mr. Gajbhiye (Director KVIC) Dr. Tendulkar (TA) Dr.

Maske and Dr. Bharne (IA)

Awareness and motivation Participatory involvement of artisans

(Director KVIC) Dr. Tendulkar (TA) - Group discussion

By

DR. ANAND TENDULKAR

President, CORDS (TA)

Community Organized for Research and Development and Services CORDS

Technical Agency (TA) Herbal Health and Cosmetic Cluster Gadchiroli










